
 

Building community connections 

Unlocking community capacity 

Celebrating a life 

Creating a legacy 

 

By Jenni McLeod 

A Project 



The beginning…. 

 

The Bee Book started when I asked Fred House to start writing 

about his life as a beekeeper.   

Fred was 99 years old and had been a beekeeper for 92 of 

those years, learning from his father about these beautiful 

and important pollinators.    

For 68 years Fred lived in Goodwood in the northern suburbs 

of Hobart.   

We connected over our love of bees and we met weekly for a 

cup of coffee and a chat.   

I learnt so much from Fred.   

He made his own hives and frames in his wonky shed in the 

backyard.  We would stand in Fed’s apiary on warm afternoons 

watching bees buzz lazily in and out of hives, casting their 

enchantments over both of us.   

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

It was on one of these days I asked Fred to start writing 

about his life with bees.   At first he thought I was 

joking, but before long he understood I was serious.   

After a few months Fred presented me with his handwritten 

book ‘My life with the Honeybee’.   

2 days later Fred sadly passed away, just a few months 

short of his 100th birthday. 



This could have been the end of the project, but 

it really marked the beginning.   

As devastating as Fred’s loss was I was determined 

that his life and his story would not be forgotten.   

What about a book written by children?  Imagining how the 

book could come together was exciting-I already knew eve-

ryone I needed to know to make it real, so I started by 

approaching Rachael French, Coordinator at the Goodwood 

Community Centre and pitched the idea to her.   

Rachael connected with it straight away and with Fred’s   

family’s permission, we proceeded.   

We set about planning the who, the how, the when and  

created the Bee Literate Tasmania partnership. 



Bee Literate Tasmania 

 

Beautiful Girls.  

Initiator of the Bee Book     

project, beekeeper,       

community minded        

connector, project    

coordinator. 

 

Goodwood Community Centre. 

Community engager,        

collaborator and auspicing 

body for this  project. 

 

The Story Island Project. 

Literacy promoters, story    

tellers, story collectors, 

place based responders,   

authentic idea generators.  

 

Tasmanian Junior        

Beekeepers. 

Beekeeper, bee educator,       

inspirer, local, national 

and international project 

connector. 

 

This partnership was made    

possible as we recognised 

what each could bring to 

the project. 

 



Workshop #1 Fred’s 100th birthday 

 

Building success into the project started from the     

beginning by identifying key milestones and dates to: 

a) Celebrate Fred; 

b) Create opportunities for participants; 

c) Connect community to the project; 

d) Connect the project to other events; 

e) Build momentum to inspire people everywhere. 

 

The first milestone was workshop #1 held on what would 

have been Fred’s 100th birthday.  

This workshop brought together the partnership where bee 

education, artistic creation, collaboration and cooking 

happened prior to a community  afternoon tea.  The      

afternoon tea included participants their families, the 

broader Goodwood community, Fred’s family and anyone who 

knew or was connected to Fred. 

Rachael also published Fred’s book for the event and was 

responsible for the graphic design work promoting the 

project. 







 

Meet the Bee Book authors 

Elissa Clark    Charli Grimwood 

Harry McLoughlin  Eva Noel 

Amala Webb    Riley Grimwood 

Elliot Vagg    Erika Asker 

Ellie Kearnes   Attila Toth 

Saben Walsh    Audrey Long 

Jove Mckenna    Ryan Joseph 

Photographer:  Jenni McLeod 



Workshop #2 Bee Friendly Garden 

 

Our second workshop built on from the first session to 

deepen the children’s awareness of friends and enemies 

of bees.  

This included establishing a bee friendly garden. 



Workshop #3 Editorial session 

 

An editorial team was formed from the group of authors to 

ratify content and layout for the proposed book.  For 

this session we arranged for Victoria Ryle, who        

established international publishing house ‘Kids’ own 

publishing’ to meet with the authors to harness her       

expertise and prepare the book for publishing.  

 

The book was put together in a large format with photo-

copied artwork and writing from the workshops for the au-

thors to stick onto a mocked up book.  

 



Publishing 

 

 

 

 

 

 

 

 

 

 

 

Now that we had the bones of the book, it was integral 

to the partnership that as a Tasmanian project, all 

publishing and printing of the book was place based in 

Tasmania.  

 

We met with Lucinda Sharp from 40 South Publishing who 

instantly connected with the project and was keen to 

proceed with us.  We also selected Hobart based     

Monotone as our printers.  We needed $7,000 to publish 

the book. 

As  a community driven project, we went first to the 

community to start fundraising.  The Honey and Bee    

Market in South Arm Kickstarted our efforts with a 

$200.00 donation.   

 

This inspired us to continue ‘cross pollinating’      

community support by driving our fundraising efforts 

from the grassroots.  This unlocked a wave of capacity 

contained within the community.  

Fundraising  



Fundraising  

 

Community quickly 

jumped on board by 

fundraising,        

including Goodwood   

resident Steven ‘the 

Can Man’ Ward, who had 

the idea of collecting 

cans to help with our      

efforts.  

 

Steven successfully 

raised over $400      

towards publishing the 

book.  Sadly, Steve 

passed away in 2019.  

Through his efforts 

this book was made 

possible and we     

remember him with 

love.  Steve was a 

neighbour and close 

friend to Fred. 

We launched a Go-fund-me page and coupled this with a  

media release.  We mapped out all interested stakeholders 

and wrote directly to them, asking them to donate or pro-

mote our   project. 

Through this process we gained support from individuals 

donating as well as co-sponsors who we defined as anyone 

donating more than $250.00. Co-sponsors were advertised 

in the book.  

We wanted to make the buy in achievable for everyone.  We 

also applied for grants and we were successful in       

obtaining $3,500 from the Glenorchy Community Fund. 

R.I.P Steve Ward 



 

 

 

 

 

 

 

 

Promotion 

Promotion and fundraising work hand in hand.   Go-fund-me 

could see the potential contained in this project and put 

us in touch with their marketing team, boosting our media 

profile by organising radio, newsprint and MSM         

interviews.  

We also started a ‘Bee Literate Tasmania’ facebook page 

at the same time, as we realised we needed a shared  

platform to  promote, timeline and retain a collective 

memory of what we were doing.   



 

 

In addition to Steven’s fundraising,  we deliberately  

built in opportunities for community to get on board 

with fundraising and promotion.  This was integral to 

the project’s success and key to making this project        

replicable. 

 

We talked about the project to everyone. 

We asked a local musician to compose music for the Honey 

song on the last page of the book. 

We made flyers that were letterboxed in Goodwood. 

We made badges. 

Most importantly, community got creative. 

Community Build 



 

Workshop #4 Visiting the apiary 

 

After learning so much about bees, writing and drawing 

about bees….it was finally time to visit the Tasmanian 

Junior Beekeepers to experience and observe bees in a 

hive! 

 

Project partner and Junior Beekeeper coordinator, Anita, 

invited the authors to the apiary and it was an        

incredible experience. 

 

We worked with local Labor MPs and organised for the  

Labor Bus to take us to the site, inviting the authors 

families to join us and have a picnic and spend a day 

with the bees. 

 



 

 

Workshop #5 Meeting the Publisher 

 

“Is there going to be more than one book?” 

“Yes, Elli there are going to be 750 books!”   

 

Meeting Lucinda from 40 South Publishing provided the  

authors with an understanding of how the Bee Book was put 

together, based on the editorial session the authors had         

participated in.   

 

The authors also obtained a sneak  preview of the     

finished cover and were especially pleased to learn they 

could buy copies of the book and their school library 

would also have a copy. 

 

 



 

 

Pop-up opportunities 

 

By this stage the project had gained it’s own momentum 

and a series of ‘pop up’ opportunities were made      

available to the authors. 

 

These included hosting a stall at the National Early 

Years conference, speaking at the ‘Kids for Kids’     

Conference and hosting a table at a ‘Plugged In’ forum.   

 

The authors were able to meet educators, community     

leaders and other children to explain the project, its 

purpose and what they had learned.  They also handed out 

invitations for the book launch. 

 



 

We approached a local      

independent bookseller,   

Fullers bookshop, who were 

very excited to be part of 

the launch.     

 

As the day drew nearer, 

the excitement kept   

building.   

 

We contacted Simon Mulvany 

from ‘Save the Bees       

Australia’ and Ben Moore 

from ‘Ben’s Bees’ and 

asked if they would like 

to officially launch the 

book and they said yes and 

flew in from Melbourne for 

the event.   

 

We sent invitations to 

Fred’s family, Fred’s  

networks, all of the 

stakeholders we had mapped 

out, our co-sponsors, the 

Glenorchy Community Fund, 

everyone who donated 

through the Go-fund-me 

page and anyone who may 

have an interest in bees. 

 

Book Launch Planning 



 Book Launch  



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bees in the Pub 

In addition to connecting this event to Wattle Day, we 

contacted the Australian Republican Movement who were 

hosting a Wattle Day BBQ and we initiated ‘Bees in the 

Pub’ (now an ongoing event) to the back of their BBQ.  

Over 100 people attended to listen to Simon and Ben talk 

about their commitment to bees. 



 

Once the book was published its potential was  released 

for the whole community and the response was overwhelm-

ing.   

 

The song on the last page of the book was performed at 

the launch, recorded and sent live to Vienna.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The State library bought 11 copies for regional librar-

ies, Scott Bacon MP bought copies for all of the public 

school libraries in his electorate and 40 South Publish-

ing distributed copies to  retailers throughout the 

state. 

 

Then the book went national…..and international…. 

 

Bee Book Pollination 



 

Slovakia 

Poland 

East Devonport, Tasmania 

Fred’s CMHC 

Macleay Island, Queensland 

Canada 



 

 

 

Sold out Reprint Sold out 

Within 6 months, the first print run sold out.  

So we did another print run, and that quickly sold out!  

Children everywhere have been inspired by the book,   

creating their own artwork and replications of the book’s 

content. 

 

It was always the intent that funds raised from book 

sales would drive Stage 2 of this project so that      

communities motivated by the book, would have an       

opportunity to act. 

This project is based in participatory decision making 

with children, so we brought the authors  back together 

again to ask them how they would like to disburse finds 

raised from book sales – approximately $7000.   

The book is now in its 3rd print run. 



 

 

 

 

Workshop #6 

Creating a Grant round 

We contacted the Tasmanian Community Fund to help us 

work through a decision making process with the authors.   

The authors came up 

with some fantastic 

ideas and had a 

chance to vote on 

all of them.   

A number of projects 

were favoured, 

starting with a 

grant round open to         

communities in   

Tasmania. 



 

 
World Bee Day 

The grant was launched on May 20-World Bee Day and one of 

the authors, Amala Webb, was asked to speak with ABC   

radio to promote the grant. 

 

The authors were also given promotion packs, and met with 

their school Principals.  We also revisited our map of 

contacts inviting them to apply and/or share the grant. 



 

 

 

 

Grants 

25 applications were received from across Tasmania from 

organisations wanting to implement bee friendly elements 

to their gardens. Organisations ranged from Community 

Houses to schools to Aged Care Facilities…the project    

proposals were creative, broad and exciting. 

Rachael designed a selection process to help the authors 

select projects under the criteria outlined in the 

grant. 

After 2 sessions, the authors selected 18 fabulous    

projects. 



 

 

Tasmanian Community Achievement Awards  

As the Bee Friendly Garden projects were being rolled 

out across Tasmania, the authors were   successful in 

becoming finalists of the 2019   Community Achievement 

Awards.  They were the only children’s project to suc-

cessfully make it to the finals. 

 

All of the authors who wanted to attend the event were 

able to participate thanks to the generous support from 

local politicians and they were able to meet with a  

number of inspiring community initiators.   

 



 

 

 

 

The Projects 

Here is a taste of some of the successful projects... 

Warrane Primary School 



 

 

 

Glenview Community Services 



 

 

 

 

 

 

 

 

Cygnet Library 



 

 

 

 

Garden Launch 

Community members were invited to attend the launch of 

the new Bee Friendly Community Garden and plant guide in 

Cygnet (see next page).  Kirsten Bradley and Nick Ritar 

authors of ‘Milkwood’officially launched the project. 

There was a fabulous  song written and performed by   

local beekeeper Stephanie and the children had an     

opportunity to make insect hotels. 





 

 

 

Kingston Library 

For the month of January 2020, the Kingston Library 

had a bee display, which included the Bee Book and 

how we made the book.  They asked me to facilitate a 

book writing session with local children. 

 

The children were aged 1-9 years old, and we focused 

on pollen, pollinators and pollination.  The children 

created some beautiful origami books, including the 

one  below by Audrey. 



 

 

What next? 

What this project has demonstrated is community driv-

en initiatives that are relevant, authentic and mean-

ingful connect with people to unlock    potential. 

Who would have thought that a simple enquiry to a 99 

year old Beekeeeper would kickstart such a lasting 

legacy. 

The interest from Kingston, Cygnet and our Publisher-

40 South Publishing-has opened an opportunity to   

create a book about pollination and the importance of 

pollinators.   

The Huon Valley 

and Channel area 

in Hobart has self 

selected for this 

project and I’m   

excited to work 

with schools and 

libraries in the 

valley to create 

this book with 

children as part 

of the ’Project 

Pollinator First’ 

imitative set up 

by the Bee     

Collective 

(formerly      

Beautiful Girls 

Bees) 

Children are     

invested in the   

future of        

pollinators.  



 

 

Jenni is a backyard  beekeeper,  

consultant,  educator,      

pollinator advocate and founder 

of the Bee Collective.    

Jenni’s  apiary sites are      

located on the South Arm     

Peninsula.    

The Bee Collective was started 

to bring Tasmania’s  backyard 

beekeepers together, to expand 

apiary sites into the community 

and to educate community about 

the importance of  pollinators.   

The Bee Collective aims to   

protect pollinators, one back-

yard at a time.   

About the Bee Book Co-ordinator 

About the Bee Book Co-ordinator 



 

 

 

RIP Fred House 1917-2016 

Bee Literate Tasmania:   

 

Book sales:       The Bee Collective 

 

Bee Book 

Co-ordinator:      0448 515 867 

Contact 

https://www.thebeecollective.org/resources-1
https://www.facebook.com/BeeLiterateTasmania

